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Abstract

The author’s motivation for undertaking research to address the problem of organisational
siloing stems from the impact this problem has, namely the detrimental effect on organi-
sational performance and the tangible threat to the achievement of performance objec-
tives. Therefore, the primary aim of this article is to review strategies for counteracting
silos using knowledge and through communication within organisations. The secondary
objective is to identify silos in the context of organisational deficiencies in communication
and knowledge across two dimensions: diagnosing silos and assessing their causes and
conditions. The research methodology is based on a thematic literature review, and draw-
ing the most relevant scientific conclusions. The most valuable contribution of this work
is the identification of strategies, including actions, tools, and mechanisms to prevent or
minimise the effect of silos and organisational siloing. Additionally, this work highlights
the numerous links between siloing, knowledge, and communication.

Keywords: organisational silos, organisational silo, knowledge, communication, strate-
gies

Introduction

Organisational siloing is a significant issue that appears both in academic literature
and in business practice, exerting a multidimensional impact on organisations. It is
closely linked to the concept of a silo’ which refers to a storage container used for
drying and storing grain or other agricultural or construction materials (PWN, n.d.).
Regardless of their contents, the key characteristic of silos is that they are tightly sealed
and isolated from one another, and it is due to this feature that the term silos in is
used in management studies to refer to distinct, closed organisational structures. The
term siloing denotes the tendency to create them. The key issues the author associ-
ates with siloing—both of which are crucial for internal organisational processes—are
communication and knowledge. The former is increasingly recognised as an essential
aspect of modern organisations, while the latter is the foundation |of an organisation]
and is undeniably linked to it. In a sense, knowledge represents substantive content
that can be transferred between different structures within an organisation, whereas
communication ensures that it reaches all parts of the company and even its external
environment. These processes are affected by siloing, which—as demonstrated in the
following sections of this article—is unequivocally identified as a barrier that hinders
efficient communication and the effective accumulation, dissemination, and impact
of knowledge.

The main objective of this article is to review strategies that by increasing knowl-
edge or improving communication, can prevent the formation of silos or mitigate the
detrimental effect they have on an organisation. The secondary aim of this study is to
explore the relationship between siloing, knowledge, and communication by address-
ing the following questions: why do deficiencies in knowledge and communication
contribute to the emergence of silos, and what are the causes and conditions of silo
formation in the context of knowledge and communication?
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The topic addressed in this article is important,
as counteracting the emergence of silos is believed
to help organisations become more efficient and ef-
fective while minimising the widespread tendency
to create organisational silos. This article is a review
study. The primary research tool used is a literature
review based on academic databases such as Scopus,
Web of Science, Library of Science, and BazEkon,
supplemented with the author’s commentary derived
from academic sources.

Research Methodology

The research approach and procedure were based
on a standard literature review, performed in the
following steps: identifying research gaps and objec-
tives, searching for and collecting scientific data from
electronic databases, assessing the relevance of the
data in terms of scientific value and its relation to the
research topic, conducting a qualitative data analysis,
presenting the results, and identifying areas for fur-
ther scientific exploration (Zdonek et al., 2016) due
to the thematic breadth of the studied issue.

To achieve the objectives of this article, a review
was conducted across two international databases:
Scopus (Elsevier) and Web of Science (Clarivate Ana-
lytics) and two national databases: Library of Science
and BazEkon. The selected international databases are
some of the most scientifically important publication
repositories, of proven validity for academic research
(Wang & Waltman, 2016). The choice of national data-
bases, on the other hand, was motivated by the desire
to supplement the study with Polish language sources:
Library of Science is the largest scientific database in
Poland, while BazEkon is a valuable source of spe-
cialised publications on management and quality sci-
ences. The research was conducted on 5 January, 2024
(international databases) and 22 July, 2024 (national
databases). The international databases were reviewed
in relation to the primary and secondary research
objectives, whereas the national databases were ex-
amined with regard to the primary research objective.

As part of the research procedure, several trial
searches were conducted within each database to de-
termine the most effective search strategies, retrieve
academic texts strictly related to the research topic,
and simultaneously limit the results to documents
of academic value and research relevance. Since the
initial search attempts did not yield satisfactory re-
sults (as the retrieved information lacked conceptual
coherence), a final literature review was conducted
using the following contextual search fields and
operators:

* ‘article title, abstract, keyword’ in Scopus (op-
erator: organisational silos AND knowledge OR
communication),

* ‘topic’ in Web of Science (operator: organisa-
tional silos AND knowledge OR communication),

* ‘szukane stowa’ [searched words] in Library of
Science (operators: silosowosc [siloing] and silosy
organizacyjne [organisational silos]),

* ‘temat’ [topic] in BazEkon (operator: silosy [si-

los]).

To further refine the research procedure and ex-
tract relevant and closely related studies, thematic
filters were applied: Business, management and account-
ing, Social sciences, Psychology, and Arts and humanities
for Scopus, and Management and Business for Web of
Science.

As a result of the database searches, 29 records
were retrieved from Scopus, two from Web of Sci-
ence, 12 from Library of Science, and three from
BazEkon. Given the small number of results, no ad-
ditional filtering was applied. A critical analysis of the
texts was carried out, including a detailed review of
abstracts, followed by a thorough reading of selected
academic papers, which were analysed to extract
key scientific conclusions. Additionally, to enrich
the research material, selected bibliographic sources
from the retrieved academic texts were also analysed,
particularly those that were highly interesting from
an academic standpoint and could contribute valuable
insights. The document analysis primarily aimed to
extract data or information that identified tools and
strategies for counteracting siloing tendencies and to
examine the cause-and-effect relationships between
siloing, knowledge, and communication based on
prior research and academic expertise.

Interestingly, Polish researchers had a relatively sig-
nificant output in terms of strategies for counteracting
silos compared to international scholars. Ultimately,
14 of the analysed publications were used to achieve
the primary research objective, while 21 publications
were utilised to address the secondary research
objectives. Furthermore, to systematically present
information on anti-siloing strategies and fulfil all of
the aspects of the primary research objective, these
strategies were compiled into a table. The remaining
records were also examined for their scientific value;
while they helped to gain a broader understanding of
siloing, they were not included in the final study. This
was due to either insufficient relevance to the topic or
making no significant scientific contribution. From the
overall analysis of the scientific material, two research
questions were formulated as a methodological sup-
plement to the study.

Diagnosis of Organisational Siloing

To identify the research gap concerning silo mental-
ity in the context of knowledge and communication,
one must first comprehend not only the phenomenon
itself but also its broad cause-and-effect relationships
with knowledge and communication. Although each
of these concepts has been adequately defined, in the
literature there are no comprehensive studies and
analyses that integrate them and explain the reciprocal
effects. This gap leads to the first research question:
What are the relationships between organisational
siloing, knowledge, and communication?

Moving to the fundamental characteristics of or-
ganisational siloing, a silo is an isolated unit within an
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organisation—whether a department or a team—that
operates individually and independently from the rest
of the company (Cilliers & Greyvenstein, 2012). It is
the end result of the siloing process, creating an en-
closed, more or less isolated organisational space for
knowledge, typically with limited or difficult external
communication. Siloing, in turn, is the tendency to iso-
late different parts of an organisation—departments,
units, and individuals—due to separate goals, com-
munication barriers, or other differentiating factors,
ultimately leading to the formation of silos.

The concepts of knowledge and communication
are inherently linked to human activity. This is be-
cause knowledge is created by individuals. However,
organisations play a crucial role by supporting these
individuals and fostering an environment in which
knowledge and communication can be developed as
effectively as possible (Nonaka & Takeuchi, 1995).
Knowledge-sharing and effective communication
depend on the integration and combination of di-
verse knowledge states among people (Te’eni, 2006).
Knowledge deficits arising from siloing stem from an
unwillingness—whether intentional or not—of or-
ganisation members to share knowledge with others
within the same organisational structure via commu-
nication processes (Mohapeloa, 2017). The concept
of knowledge is a broad one, encompassing truths and
beliefs, perspectives and concepts, judgements and
expectations, methodologies and know-how (Wiig,
2004). Communication, on the other hand, serves as
avehicle for knowledge, allowing it to move between
recipients, both within and beyond an organisation.

Silos, as a complex concept, can be categorised
based on functional properties (Ludwig, 2017) or
structural properties (Abernathy, 2008). From a func-
tional perspective, silos do not have the coordination
that is not only sufficient but necessary for the behav-
iours of agents in functional areas or departments to
interconnect within the organisation (i.e., be inter-
dependent). Another variation of functional siloing is
the existence of silo barriers, which obstruct not only
coordination and information flow but also collective
behaviour within an organisation. According to this
view, organisational silos are perceived as structures
that hinder employee productivity because the struc-
ture itself requires reorganisation. This interpretation
of siloing is typical of the Weberian model of admin-
istration, which is now considered outdated.

Siloing is a tendency against which preventative
measures should be taken whenever possible, as
scientific research has shown that it leads to poor
organisational performance (Henman, 2020). For
modern enterprises, it seems necessary not only to
counteract siloing but also to support knowledge crea-
tion and dissemination through communication. In an
era of persistent uncertainty and volatility in business
environments, internal and external collaboration has
become a fundamental competency and a factor in
achieving a sustainable competitive advantage (Nordin
et al., 2020). In organisations, silos signify restrictions
on communication and information exchange. More

precisely, organisational silos have been recognised
as barriers to open communication and information
flow, with negative consequences such as the separa-
tion of employees, which poses a challenge for small
and large businesses alike (Sessoms, 2021).

In the real economy, a practical example of sys-
tematised, scientifically studied organisational silo-
ing can be found in the medical sector, particularly
among healthcare service providers and their organi-
sational structures. Through specialised knowledge,
the configuration of organisational structures, time
pressures, and specific competitive forces, it creates
organisational barriers and obstacles. Furthermore,
the sense of isolation among individual actors can be
exacerbated by the use of specialised terminology
(Zipperer & Williams, 2014). In fact, siloing occurs
in all organisations that follow functional structures,
which still include many entities in the public sec-
tor.

The author argues that siloing is closely linked to
both knowledge and communication. This relationship
stems from the fact that siloing is inherently a source
of problems in communication and knowledge trans-
fer. From another perspective, communication serves
as a mobilising force for knowledge. If the knowledge
accumulated in silos is not particularly extensive but is
freely shared beyond the silos in which it was created
(i.e., different organisational structures), it is difficult
to definitively confirm the presence of organisational
siloing. Conversely, even if silos contain a significant
amount of valuable knowledge, without proper com-
munication, this knowledge remains trapped within
them, to the detriment of the entire organisation,
while this exacerbates siloing tendencies. Communi-
cation deficiencies are particularly damaging in this
scenario, but to stimulate and improve communica-
tion, the right knowledge is required, including ap-
propriate strategies for action.

Causes and Determinants
of Organisational Siloing

There are numerous causes of organisational
siloing, ranging from poor leadership to enduring
traditional functional structures. However, the aim
of this article is to identify the specific causes of silo
formation that are directly linked to the processes of
knowledge accumulation, dissemination, and com-
munication. Scientific sources indicate that the most
fertile ground for silo formation is the lack, meaning
at best the inability or insufficient capacity, and at
worst, the lack of motivation, to share knowledge,
especially beyond competency-based groups such as
project teams (Aaker, 2008; Lessard & Zaheer, 1996).
Problems related to knowledge dissemination and
sharing increase in proportion to the growing spe-
cialisation in various industries and sectors (Hadi et
al., 2022). This issue aligns closely with the definition
of siloing, which revolves around obstacles to the flow
of knowledge between different segments and levels
within an organisation.
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A functionalist, bureaucratic perspective in the lit-
erature suggests that siloing results from inadequate
or insufficient communication. According to this view,
desirable organisational changes should focus on the
members and levels of an organisation responsible for
communication. However, this opinion has been los-
ing support among scholars. Contemporary research
indicates that achieving organisational success and
increasing organisational value requires a holistic
transformation—not just in communication but across
the entire organisation, ensuring that communication
occurs effectively across multiple levels (Dimitrov,
2014). Consequently, a successful enterprise is one
that fosters smooth communication between its vari-
ous structures and divisions.

Another significant factor contributing to silo
formation is specialist knowledge, which is a unique
and valuable organisational resource that enables a
company to function and achieve its objectives ef-
ficiently. However, excessive expertise can become
an obstacle to knowledge communication, leading to
organisational outcomes that do not match the level
of expertise possessed. The true value of knowledge
only becomes apparent when it flows between the
knowledge holder (the sender) and the person who
requires it (the receiver) (Silberman et al., 2022).
This does not mean undervaluing expert knowledge;
rather, the goal should be to ensure that expertise
remains connected to the organisation as a whole
and its individual segments, particularly where it is
needed and sought after.

Organisational silos can hinder knowledge sharing,
and individual organisational units, even when aware
of the problem, may require support to improve proc-
esses for transferring knowledge and practical experi-
ence among themselves (Rodriguez & Edwards, 2014).
Alack of organisational response, even after diagnos-
ing the issue, often intensifies siloing tendencies.

Siloing has a dangerous tendency to take control
over communication processes and information flow,
leading to limited or completely restricted access
to information, a lack of information exchange, or
unequal distribution of knowledge (O’Reilly & Paper,
2012). In the literature, in terms of both terminology
and the general conditions of this problem, research-
ers even refer to the existence of a silo mentality, which
is fragmented, self-serving organisational thinking
that perceives the organisation as a whole but fails to
connect it internally (Cilliers & Greyvenstein, 2012).
This mindset can systemically reinforce the general
tendency to create silos.

On the other hand, in knowledge-intensive organi-
sations with strong reputations—such as IT firms and
consulting companies—knowledge-sharing processes
and collaboration through communication tools are
key success factors that enable companies to compete
in dynamic business environments (Mola et al., 2019).
However, siloing can also affect technology within an
organisation. Some researchers argue that creating
independent internal company networks and relying
exclusively on IT tools for knowledge and commu-

nication support—without complementary or even
primary reliance on social tools—limits knowledge
sharing (Swan et al., 1999).

Thus, the relationship between siloing, knowl-
edge, and communication within an organisation
is multidimensional. It involves interdependencies,
cause-and-effect relationships, and a negative cor-
relation between these concepts. However, these
considerations merely provide context for the study
and justify the need to pursue the primary objective
of this article. This leads to the formulation of the
second research question: What strategies can be used
to counteract organisational siloing? As demonstrated
above, siloing has been classified as a tendency that
has an unequivocally negative impact on organisa-
tions. Therefore, posing this research question ap-
pears all the more justified.

Strategies for Counteracting
Organisational Siloing

In pursuit of the fundamental objective of this
article, the following section presents the results
obtained through the adopted research procedure.
However, before delving into the specifics, it is
important to note that despite the widespread pres-
ence of organisational siloing, organisations are
not passive in the face of this tendency. Although
siloing presents numerous challenges and pitfalls,
organisations employ various techniques—including
extracting and integrating knowledge that remains
‘trapped’ within silos—to bring together previously
fragmented knowledge into a cohesive whole (De
Waal et al., 2019). Table 1, arranged chronologically
based on the publication date (and alphabetically
for materials published in the same year), provides a
concise summary of strategies for counteracting silos
and organisational siloing.

Before an organisation decides to merge existing
silos, it should first focus on preventative measures to
prevent them forming in the first place. Such an ap-
proach can be based on a retrospective strategy, which
aims to minimise processes and events that contribute
to the emergence of silos. This involves structuring
the organisation in a way that keeps unwanted silos
that do arise under control. Lencioni (2006) developed
a comprehensive strategic framework for preventing
the formation of organisational silos, outlining four
interrelated strategies: establishing the organisation’s
primary thematic goal to unify all its activities; defining
objectives that clarify and refine the overall thematic
goal; setting a set of current operational goals that
support and align with the main goal but do not belong
to previous subcategories; implementing a proper or-
ganisational goal metric, which unifies goal structures
transparently, making them easier for employees to
identify with. For these objectives to effectively pre-
vent silo formation, the organisation must possess
or develop the necessary knowledge to establish
relevant goals and the communication capabilities to
ensure that every member is informed about them.
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Table 1

Strategies for Counteracting Silos and Organisational Siloing Using Knowledge and Communication

No Author Strategy

Application in the context of knowledge
and/or communication

1. | Kets de Vries, 2005

Improving leadership and decision-makers

Creates efficient teams, bridges gaps between
them, and enhances information flow

2. |Lencioni, 2006
sub-goals

Establishing a general organisational goal and

Unifies and integrates the organisation through
knowledge of its strategic direction

3. |Lemmergaard, 2009 |Implementing benchlearning

Increases knowledge rotation and communica-
tion via an information platform

4, |Kabalski, 2012 Creating project teams

Facilitates the exchange of knowledge, informa-
tion, and ideas

5. | Grycuk, 2016 Implementing lean management

Improves communication

6. | Swietlikowski, 2016

Leveraging internal employee mobility

Enables knowledge sharing and mentoring
by more experienced employees

Forsten-Astikainen
et al., 2017

Creating CoPs — communities of practice

Breaks the isolation caused by silos

8. |[Bilecka, 2018

Organisational network analysis (ONA)

Provides strategic, cross-sectional knowledge
about organisational functioning

9. |Centola, 2018 Creating network clusters

Strengthens social actors and improves infor-
mation flow

10. | Bjaalid et al., 2019

Developing meta-disciplinary structures

Increases the amount of knowledge within
teams

11. | Swietlikowski, 2019

Implementing internal training policies

Integrates employees and the organisation as
a whole through knowledge sharing

Golczynska-Grondas

12. & Blaszczyk, 2020

tutionalisation process

Establishing systems for monitoring the insti-

Enables the collection, processing, and use
of data and knowledge

13. | Staszewski, 2021

Strengthening knowledge exchange systems

Prevents organisational fragmentation and
enables knowledge replication

14. | Hadi et al., 2022
offices

Creating PMOs — project management

Synchronises and distributes knowledge re-
leased from silos throughout the organisation

Source: author’s own work.

One effective solution, which, like the previously
discussed anti-silo strategies, stimulates multi-di-
rectional knowledge exchange and communication
processes, is benchlearning. This involves creating
platforms for free knowledge exchange between dif-
ferent units. While organisational siloing is primarily
a cultural rather than a technological issue (Cromity &
Stricker, 2011), this does not mean that modern tools
cannot be used to counteract it. Knowledge reposi-
tories, such as an internal knowledge-sharing portal,
can help liberate valuable knowledge trapped in silos,
aligning with ongoing digitalisation trends.

A study on knowledge dissemination in human
resource management demonstrated that this ap-
proach resolved the issue of organisational siloing by
ensuring that knowledge was shared not only within
the organisation but also with external audiences,
including the academic community (Lemmergaard,
2009). This study showed that siloing is not limited
to individual organisations—it can affect entire sec-
tors and networks. Thus, countermeasures must also
be multi-level and directed towards a broad range of

stakeholders. Some scholars even argue for building
bridges between silos, suggesting that the problem
is not rooted in a lack of communication tools but
rather, as already mentioned above, in cultural barriers
(Cromity & Stricker, 2011). However, organisational
silos can be harmful not only to organisations. They
can undermine the effectiveness of technological
tools meant to connect different departments (Mola
et al,, 2019).

One attempt to reduce silos and siloing in the areas
of knowledge and communication is the creation of
project management offices (PMOs)—specialised units
responsible for managing projects within organisa-
tions. PMOs play a key role in bridging the strategic
and operational levels of a company by facilitating
team-based project work. However, PMOs are not
always entirely effective in counteracting siloing.
Some researchers argue that organisations often
struggle with communication difficulties in transfer-
ring knowledge between operational and strategic
management levels, causing valuable knowledge to
remain trapped at the operational level (Ershadi et
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al., 2021). PMOs have also been criticised for lacking
conceptual frameworks for knowledge mediation
across different organisational segments. Despite
these challenges, PMOs can still play a crucial role in
releasing knowledge trapped in silos. By balancing
bottom-up experiential learning with top-down stra-
tegic learning, while ensuring horizontal knowledge
synchronisation, PMOs facilitate multi-directional
knowledge transactions (Hadi et al., 2022).

Another anti-silo strategy is the creation of network
clusters. Research on network analysis has provided
theoretical foundations for understanding how these
structures function as spaces of social reinforcement,
essential for the spread of complex information
and the mitigation of siloing tendencies. However,
for this to work, a balanced network structure is
required—one that connects local clusters for close
interactions and establishes broad bridges for infor-
mation flow. Networks in this sense function as social
system structures, comprising dynamic, ever-changing
member flows, information flows, and social support
availability (Centola, 2018). A powerful example of
network-based organisational improvement can be
found in public administration, where increased
structural fragmentation has coincided with growing
demands for public services from local stakehold-
ers. This juxtaposition of siloing and networks as
a potential solution raises the bar for public organisa-
tions, which must operate with increasing efficiency
to achieve their objectives. A study conducted in
a large European city demonstrated that integrating
municipal public organisations into smart networks
reduces communication barriers and knowledge flow
restrictions, thereby neutralising the organisational
siloing that is common in public functional organisa-
tions (Todorovi¢ et al., 2015).

According to some self-improvement trends in
management, every employee, to some degree, bears
responsibility for the organisation. Some researchers
have concluded that the most crucial department in an
organisation is the one that manages its most valuable
asset—its people. Studies show that this department
plays a significant role in preventing the emergence of
organisational silos. A tool used by social capital spe-
cialists is the establishment of communities of practice
(CoPs). Due to their inherent interdisciplinarity, CoPs
transcend the boundaries and limitations imposed by
silos. CoPs emerge organically, allowing employees
to break free from isolation and move beyond rigid,
closed work patterns. These groups are not project
teams, but rather informal practitioner groups within
an organisation that focus on a particular topic or is-
sue and facilitate knowledge exchange. However, for
CoPs to develop effectively, HR departments require
additional competencies that enable them to foster
the growth of these communities beyond the existing
silo structures (Forsten-Astikainen et al., 2017).

Some researchers emphasise that an organisation’s
susceptibility to silo formation is directly linked to
leadership quality, meaning that decision-making ef-
fectiveness is a crucial factor. This view is difficult to

dispute, given the widely accepted belief that leader-
ship shapes an organisation and dictates its manage-
ment practices. Although an organisation consists
of various processes, information flows, and people,
leadership remains the factor determining how much
knowledge is accumulated, how it is conveyed, and
how effectively communication flows. It is therefore
not surprising that enhancing the competencies of
decision-makers—for example, through leadership
coaching and group coaching—has been identified as
an effective remedy for organisational siloing. Such
development efforts create high-performance teams,
which, in turn, dissolve unnecessary organisational
boundaries and facilitate knowledge exchange (Kets
de Vries, 2005).

Organisational silos can, of course, be minimised
or eliminated through direct structural reforms, im-
plemented via organisational redesign. This approach
relies on insight into the most effective organisational
structures, but is also a broad, overarching strategy.
One study presented the results of an implementation
experiment at a Norwegian university hospital, where
the organisation was restructured to create a multi-
disciplinary working environment. The new structure
was no longer based on individual medical disciplines,
but instead on meta-disciplinary teams. This decision
provoked resistance from some employees. The ex-
periment demonstrated that it is possible to reduce
the tribal culture among silos and establish a working
environment based on effective, multi-directional
knowledge transfer through structural change (Bjaalid
et al,, 2019).

Polish language sources also present a wide range
of contextual solutions. Researchers recommend
basic yet effective strategies, such as implementing
project teams (Kabalski, 2012), and introducing lean
management principles (Grycuk, 2016) aimed at lim-
iting or counteracting siloing. A particularly popular
and widely applied strategy for addressing siloing is
the implementation of internal training programmes.
These programmes enhance integration among
employees and unify the organisation by facilitating
knowledge transfer from experienced employees
to new hires. A systematic approach in this context
is the internal trainer function, where a designated
individual oversees and facilitates this knowledge
exchange (Swietlikowski, 2019).

Organisations can counteract siloing by analysing
both internal structures and the external environment.
One strategy that supports this effort is Organisational
Network Analysis (ONA), which leverages dedicated
platforms to map organisational relationships and
interactions (Bilecka, 2018). An ONA provides cross-
sectional and diverse knowledge about both external
and internal organisational dynamics, particularly
concerning employees, resources, and developmental
barriers related to relationships. Tools that visualise
knowledge flow and relationships can be used for
talent management, among other applications. By
identifying knowledge movement within the organisa-
tion, silos can be effectively neutralised by directing
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knowledge application to where it is needed most.
Importantly, an ONA can support the development of
CoPs or project teams. For example, in social policy
and foster care system organisations, Golczynska-
-Grondas and Bfaszczyk (2020) propose continuous
monitoring of the institutionalisation of service re-
cipients as a means of systemic deinstitutionalisation,
ultimately reducing siloing tendencies.

Another more ambiguous strategy for organisations
is creating conditions for employee mobility. Employ-
ees who change roles within an organisation develop
a broader perspective and higher engagement levels.
They also accumulate specific knowledge that grows
over time. For organisations, this is highly beneficial in
terms of knowledge sharing and breaking down silos.
However, if an employee leaves the organisation, the
acquired knowledge benefits another company and
the entire sector instead (Swietlikowski, 2016). Over-
all, strengthening knowledge exchange systems makes
it more difficult for silos to form, creates a foundation
for knowledge replication and release, and helps to
identify both effective and ineffective organisational
solutions. This aspect is particularly significant in the
implementation of innovations within the public sec-
tor (Staszewski, 2021).

Summary

The primary context of this study is the desire to
improve the quality of organisational functioning,
with siloing identified as a key barrier in this proc-
ess. Considering the arguments presented, due to
the detrimental nature of siloing, the topic addressed
by the author is of great significance, and the search
for counteractive strategies is fully justified. On the
other hand, the roots of siloing can also be traced to
knowledge deficiencies or constraints on information
flow. By exploring these aspects, the author fills an
existing research gap by presenting the inherent rela-
tionship between siloing, knowledge, and communi-
cation—demonstrating that these concepts and their
cause-and-effect dynamics are inextricably linked.

The strategies described in this article are di-
verse, multi-layered, and interdisciplinary. They
include solutions focused on internal organisational
structures (e.g., project structures or CoPs), external
organisational environments (e.g., network clusters),
digitalisation and new technologies (e.g., benchlearn-
ing), and the quality of public management itself
(e.g., effective leadership). These strategies have
been empirically validated and have been shown to
support organisations in mitigating or preventing
siloing by enhancing knowledge dissemination and
information flow. This underscores the broad scope
of the issue and provides an opportunity for further
academic exploration. However, given the complexity
and structural diversity of modern organisations, as
well as the numerous challenges they face, it seems
advisable that managers implement more than just
a single, isolated strategy. Instead, a comprehensive
approach should be pursued, integrating multiple

complementary strategies. Similarly, scholars should
further investigate the effectiveness of such an ap-
proach to tackling siloing.

The structure of this article serves a dual purpose:
first, it provides a concise compendium on siloing and
its relationships with knowledge and communication,
and second, it lays the foundation for further academic
inquiry. A deeper understanding of these strategies
could serve as a valuable extension of this study, con-
tributing to the theoretical development of the field.
For practitioners, this article may function as a practi-
cal tool, offering guidance on strategies to mitigate
organisational challenges arising from silos.

Nevertheless, due to the limitations of this article,
the strategies discussed and the relationships between
the described concepts have been highlighted only
briefly, leaving room for further scientific exploration,
particularly in areas such as the relationship between
knowledge management, communication, and siloing,
in-depth analysis of individual strategies, and the po-
tential for their integration. An interesting direction
for future research could be the evaluation of these
solutions in terms of their effectiveness.

Another notable limitation is the relatively small
number of sources and studies directly addressing
the impact of knowledge and communication on silo-
ing. Some of the cited research was conducted some
time ago, which suggests that there is a need for re-
newed academic attention to this topic. This, in turn,
highlights the paradox that despite the significance
of the problems caused by siloing, the issue remains
relatively niche in the context of knowledge and com-
munication studies. As such, this study represents an
important step toward a better understanding of the
issue and serves as an invitation for further research
in this field.
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